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We’ve all heard about exit interviews, but what about

stayinterviews?

While exit interviews can provide useful insight, they often come too late to retain your top performers. Stay interviews, on the other hand, are
proactive. They focus on understanding how employees view their roles, their teams, and your organization, giving you the opportunity to take

meaningful action before someone decides to leave.

Stay interviews are a powerful retention tool in the fight against costly and time-consuming turnover. They also reveal hidden talents, goals, and
aspirations within your existing team -insights that can help you strengthen engagement, performance, and loyalty.

Conversation Guide

What is your favorite part of your role here? What would you
like to do more of?

What frustrates you? What restricts productivity, innovation,

or job satisfaction?

What accomplishments are you most proud of during your
time with us so far?

Do you feel you have the tools and resources you need to
succeed? If not, what's missing?

Are there areas of your job in which you've struggled?
How canlhelp?

What strengths or talents do you have that aren’t being
fully utilized?

Is there anything you would like to take off your plate? If so,
who could we prepare to take it on? Could it be replaced or
eliminated through better systems or strategies?

Who do you find particularly helpful or supportive in your
work? Is there anyone you find difficult to work with and,
if so, what is going on?

Is there something we do here that youd like to be more
involved in but haven't had the opportunity?

What skills would you like to develop, or experiences would
you like to gain?

What courses, publications, conferences, certifications, or
development/growth opportunities would you like to pursue?

What are your ultimate career goals? Do you feel you can
achieve them here?

Do you feel your contributions are recognized and appreciated?
What kinds of recognition or reward would be most meaningful
toyou?

Do you believe our pay and benefits are competitive?

What expectations did you have when you first came to this
job that have not yet been met? Which expectations have
been exceeded?

What changes do you feel would improve the
employee experience?
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Implementation Tips

We recommend conducting stay interviews at least once a year, or more frequently during times of significant change.

Remember: these conversations are about the employee, not the company. While your organization will certainly benefit from the
insights gained, the true value lies in showing your people that their perspectives matter.

Most importantly, take action on what you learn. Remove obstacles, create opportunities, and make meaningful changes to enhance
the employee experience. That's how you turn a simple conversation into long-term engagement and retention.

Strategic Talent Management has the tools, knowledge, and experience to solve
your people challenges. Call or email STM today to evaluate your team.

(207) 373-9301
S I . ‘ solutions@strategictalentmgmt.com
www.strategictalentmgmt.com
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